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Town of Swanzey, New Hampshire 
Swanzey Board of Adjustment 

Meeting Minutes – April 13, 2020 
 
 
ZOOM TEST 
Test of Zoom Online Meeting Program 
The test began at 7:00 p.m. Bachler said the Board is using the Webinar version of Zoom and several 
minutes were spent communicating with video and audio and phone connections until the Chair was 
satisfied that the meeting could begin. 
 
CALL TO ORDER: 
The meeting of the Swanzey Zoning Board of Adjustment (ZBA) was called to order at 7:20 p.m. The 
meeting was held via Zoom software for electronic conferencing due to the COVID-19 health emergency 
in the State of New Hampshire. Emergency meeting pursuant to Executive Order 2020-04, Section 8 and 
Emergency Order #12, Section 3. Members present: Chair Keith Thibault, Anne Karasinski, Bill 
Hutwelker, Bryan Rudgers, Adam Mulhearn, Alternate Eric Kallio, Recording Secretary Beverly Bernard 
and Director of Planning and Economic Development Matthew Bachler. Bernard called the roll and read 
aloud the agenda for the meeting. 
 
Absent: 
 
Others Present: 
Mary Verner, Ruth Snyder, Katherine Snow, Michael Branley 
 
PUBLIC ACCESS: The public access to the meeting online via www.zoom.us,using the Zoom App on a cell 
phone or tablet or laptop, or using a landline by calling (929) 205-6099 and entering Meeting ID number 
235 370 4380. If there is difficulty accessing the meeting, please call (603) 352-7411 ext. 108. 
 
NEW BUSINESS: 
Election of Officers 

Motion was made by Rudgers to name Thibault as Chair. There was a second to the motion by 
Mulhearn and no further discussion. All were in favor by Roll Call. Motion passed. 

 
Motion was made by Rudgers to name Mulhearn as Vice Chair. There was a second to the 
motion by Hutwelker and no further discussion. All were in favor by Roll Call. Motion passed. 

 
Consideration of Applicants for Alternate Member Vacancies 
Bachler informed the Board that Ruth Snyder and Bob Mitchell have applied to be Alternate Members of 
the ZBA. 
 

Motion was made by Rudgers to appoint Bob Mitchell and Ruth Snyder as Alternates to the ZBA. 
There was a second by Mulhearn and no further discussion. All were in favor by Roll Call. Motion 
passed 

http://www.zoom.us,using/
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Bachler will put together the oath of office for Mitchell and Snyder that can be administered by the 
Town Clerk. 
 
DISCUSSION: 
There was discussion about clarification of public access and when a meeting would have to be 
postponed. Bernard explained that the access must be made by a Town, but that individual access is up 
to individuals.  A meeting can be conducted even when someone from the public has no phone or other 
means to access the meeting so long as the Town creates the ability to access the meeting. 
 
Mary Verner asked about the beginning of the meeting when there was trouble with voice. It was 
suggested that participants call in early to a meeting to try to make sure you can be heard. Bachler said 
Town Counsel will be participating in the Monday meeting next week.  This will be a question for the 
attorney. Rudgers said if there is a difficulty with screen sharing at first, mark the amount time that 
passes until that is fixed.  And if it cannot be fixed in a timely fashion then the Chair may postpone the 
meeting. 
 
Bachler said he can designate other people to act as host for the meeting in the event he has trouble 
logging in and remaining available by audio and video.  
 
Mulhearn said typically there is packet provided to the members and how will that be handled? Bachler 
said the intention is to share on the screen any pertinent documents so that all members can see it.  He 
added that the packet will be posted on the Town’s website. Public can see the same packet of materials 
that the Board can see.  He said he is asking the applicants to provide to Bachler any materials that they 
want the members to see ahead of time in order to include that information in the shared screens 
during the meeting. 
 
Thibault said he saw a type of PowerPoint presentation with drawings, and site information was 
provided.  He said it is important to be able to go back and forth page to page. Rudgers said you can flip 
through the materials. 
 
Verner asked if the public can see the PowerPoint also and the answer was “yes” by Thibault. The chat 
screen will need to be initiated once materials are shared on the screen. The chat screen allows the 
public to ask a question or make a comment that the Chair can recognize during the public hearing. 
 
Mulhearn asked about the documentation available ahead of time, what further would we need to see 
with screen sharing, when everyone has the materials ahead of time.  Rudgers said even though you 
have the information ahead of time if there is a change, now no one can see the change without a 
screen share.  
 
Verner suggested that there should be no pre-determination by the Board.  Thibault said that just 
because the Board has the information, there won’t be a pre-determination by the Board. Verner said 
she is trying to understand how this is going to work and she is an abutter to a project and she is 
concerned about how this is going to occur effectively. Hutwelker asked Verner to please not go into any 
specific application now.  Karasinski thanked Verner for her bringing up the issues that are of concern to 
the public. 
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Rudgers said high-speed internet is important and many people only have dial up.  Thibault said a 
landline can allow persons to be identified and ask questions. He said this is an additional way for public 
to involved in a public process.   
 
Hutwelker said Verner expressed concern about the Board having materials ahead of time and he said 
that it is important for the Board to be prepared and that the materials are provided to the public as 
well.  In the past the public didn’t have access to information and now they do. He added that the Board 
members do not communicate between meetings. He said the ZBA is a quasi-judicial board and we must 
be careful what we talk about and when.  
 
Thibault thanked Hutwelker and Verner and said we must be careful about what we talk about but the 
basic questions about access are germane and important. We will all try to learn and get better at it.  
Collecting, listening, and understanding the public is important.  
 
Rudgers asked if these meetings would be recorded and Bernard said she wasn’t aware of any 
recordings being made.  Thibault said it appears that anyone can record meetings. Rudgers said with his 
meetings at work, the Chair always records the meetings in case of challenge in court on decisions. 
Bernard pointed out that recordings don’t always identify who is speaking during a meeting, which can 
cause confusion. 
 
Thibault congratulated Snyder on being named to Alternate to the Zoning Board.  
 
Rudgers noted that the more people on the internet during the evening, the slower the speeds for all 
using the internet. 
 
Hutwelker asked about up speed and down speed – asked Bachler to review that.  If it is upload that is 
the problem we need to research. Bachler said he would check the Zoom recommendation on the Zoom 
website. Thibault asked what Zoom capabilities are.  Bachler said Swanzey has license for Webinar which 
allows the Town to have a lot of folks participating.  
 
ADJOURNMENT: 
Motion was made by Rudgers to adjourn the meeting. There was a second by Mulhearn and no further 
discussion. All were in favor by roll call. Motion passed. Meeting adjourned at 8:10 PM 
 
Respectfully Submitted, 

 

Beverly Bernard, Recording Secretary  
 
 


